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PARTNERSHIP AND CONSENSUS-BUILDING
LESSONS

A couple of years ago, the Lincoln Land Institute hosted a series of
conferences on consensus building and partnership (3). The following
were considered in the discussions.

1.  Goals: Citizens participate in community-wide goal setting, an
effort that is usually temporary, but sometimes ongoing (e.g., Goals
for Dallas).

2.  Citizen task forces: Citizens participate in efforts to focus on
particular problems and develop solutions (e.g., Minneapolis-St. Paul
Citizens League).

3.  Key leaders organizations: Top leaders, usually corporate chief
executive officers, determine priorities and work for their accomplish-
ment (e.g., Cleveland Tomorrow or Chicago United).

4.  Coalition of organizations: Organized special interest groups
come together under a common agenda (e.g., the Denver Partnership).

5.  Public choice campaigns: A community leadership group focuses
on educating the community about a complex issue (e.g., Public
Agenda Foundation program in Des Moines and Philadelphia).

A community might employ more than one of these types of efforts
concurrently or in sequence. In general, these efforts are focused on one
or more of the following critical tasks for effective community problem
solving:

1.  Reflecting interests. Effective problem solving requires all key
interests to come to the table; otherwise, blockages eventually occur.

2.  Feedback. Effective community progress depends on a sense of
progress and, more often than not, a sense of how the community feels
about itself. Reflecting on itself through surveys, dialogue, or both is
usually critical to effect change.

3.  Involvement. Few long-term constructive changes occur in places
without a sense of ownership of the problem and agreement on the
solution. The larger the direct involvement, the more likely implemen-
tation will occur.

4.  Crossing boundaries. Few problems (especially transportation
and air quality problems) are confined in formal governmental bound-
aries. Few real communities correspond with political boundaries.
Successful problem solving must transcend political boundaries.